TODOS SOMOS

DESIGNERS



e 9anos na TOTVS;
e 4 anos de experiéncia com inovacao e design;
e Design thinker;

o Kanban lover.

Gabriela Cavagliero

Service designer e » Apaixonada por animais;
gerente de projetos (foco

em design). -
an) o Louca por nutricao.
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UM NOVO MODELO
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EXTENDED
TEAM



THE PIVIDED COMPANY THE CoNNECTED (OMPANY

Many of foday's Companies are hierarchies,
where work 15 divided indo funchions KA
divided Company 15 reljaple and predictable
When the ehvironment i< stable. Byt when

The environment becomts wneeftain and
Volatile , divided compawmics besome brittle and

j@‘\ *J g,-a ®® “jf- or ) ) )
. e | . f ® D, danize dn'{grenﬂy, Th:y must resrganize
4 "0"3 . "o NETWORKS from hicrarchies into holarchies , where EVEry
. . b&eno ’ FORN = part can function a5 a wholt wunts
™
"

itself, A Connected Company is flexible
and reSilient, able +o0 adapt quitkly +o change.
The path from divided +v coanected Company
15 not Simple or pasy. But in an Inceeasingly
1 LE volatile werld, ¥ is alse not sphional.
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STABLE ENVIRCNMENT
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"A verdadeira
riqueza do homem
e 0 bem que ele faz
ara O mundo”




OBRIGADA

Gabriela Cavagliero

gabriela.cavagliero@totvs.com.br




